
  

 

 

M.B.A. DEGREE EXAMINATION —  
JULY 2022. 

Shipping and Logistics Management  

[Upto AY 2019 – 2020 Batches] 

Second Year 

STRATEGIC MANAGEMENT 

Time : 3 hours Maximum marks : 70 

PART A — (5  5 = 25 marks) 

Answer any FIVE questions out of eight questions. 

All questions carry equal Marks 

1. Define Strategic management. 

2. Define mission and vision of an organization. 

3. What is sustaining competitive advantage? 

4. What is Environment analysis? 

5. What do you understand by ‘Strategy 
formulation’? 
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6. What do you mean by Strategy implementation’? 

7. Why is resource allocation is important in strategy 
implementation? 

8. Write a note on Dupont control model. 

PART B — (3  15 = 45 marks) 

Answer any THREE questions out of five questions. 

All questions carry equal marks.  

9. Explain the basic elements of a strategic 
management process. 

10. Develop SWOT analysis for any two competitive 
firms of your choice. 

11. Explain strategy formulation process with 
examples. 

12. What kind of conflicts arises in the process of 
strategy implementation? How are they resolved? 

13. Discuss the future of strategic management. 

  

——––––––––– 



  

 

 

P.G. DEGREE EXAMINATION - JULY 2022 

Shipping and Logistics Management 

(From CY - 2020 onwards) 

Second Year 

SHIP MANAGEMENT PRACTICES 

Time : 3 hours Maximum marks : 70 

PART A — (5 × 5 = 25 marks) 

Answer any FIVE questions out of Eight questions in 
300 words. 

All questions carry equal Marks. 

1. Examine the role of a commercial department of a 
shipping company. 

2. What are Ship Registries? 

3. What are the commercial aspects of voyage 
estimates? 

4. List out various methods of ship acquisition. 
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5. What are the practices involved in crew 
management? 

6. What are the various mandatory certificates 
inspected by port state control? 

7. What is planned maintenance? 

8. Write a note on ISMA code. 

PART B — (3 × 15 = 45 marks) 

Answer any THREE questions out of Five questions in 
1000 words. 

All questions carry equal Marks 

9. Explain the functions of in house and outsourcing 
ship management. 

10. Discuss the factors affecting vessel performance. 

11. Explain the ways to manage ship spares. 

12. 'Crew Management is the essence of shipping 
business' - Explain. 

13. Discuss ISMA code of Ship management practices. 

____________ 



  

 

 

P.G. DEGREE EXAMINATION - JULY 2022 

Shipping and Logistics Management 

(From CY - 2020 onwards) 

First Year 

LEGAL ASPECTS OF MARITIME BUSINESS  

Time : 3 hours Maximum marks : 70 

PART A — (5  5 = 25 marks) 

Answer any FIVE questions out of Eight questions  
each in 300 words 

All questions carry equal marks 

1. What is Limitation statutes and Time bars? 

2. What do you understand by a contingent contract? 

3. What are the essentials and legal rules for a valid 
agency? 

4. What do you mean by performance of a contract of 
sale? 
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5. Write short notes on ‘Auction sales’. 

6. What are the rules governing liability of 
Multimodal Transport Operators? 

7. What are the clauses of Bill of Lading? 

8. Discuss any two methods of dispute resolution. 

PART B —  (3  15 = 45 marks) 

Answer any THREE questions out of Five questions 
each in 1000 words 

All questions carry equal Marks 

9. Explain the types of courts and their jurisdiction. 

10. Elucidate the different types of tortuous liabilities. 

11. Explain the legal aspects related to carriage of 
goods by sea. 

12. Explain the functions of Bill of lading. 

13. Elucidate the law related to environmental 
pollution by ships. 

——––––––––– 



  

 

 

P.G. DEGREE EXAMINATION —  
JULY, 2022. 

Shipping and Logistics Management 

(From CY – 2020 onwards) 

Second Year 

LOGISTICS AND MULTIMODAL TRANSPORT 

Time : 3 hours Maximum marks : 70 

PART A — (5 × 5 = 25 marks) 

Answer any FIVE questions out of Eight questions in 
300 words. 

All questions carry equal marks. 

1. What are the different types of transport modes? 

2. Differentiate between Outbound and Inbound 
Logistics System 

3. Differentiate between 3PL and 4PL. 

4. What is meant by Integrated Logistics? 
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5. Define Ergonomics. 

6. What are the Human Factors and Performance 
related Issues in Supply Chain and Logistics? 

7. Explain Location strategies. 

8. What are the regulatory issues for logistics and 
supply chain managers? 

PART B —  (3 × 15 = 45 marks) 

Answer any THREE questions out of Five questions in 
1,000 words. 

All questions carry equal marks. 

9. Briefly Explain the Concept of multi modal 
transport. 

10. Explain Distribution Resource Planning in detail. 

11. Explain 3PL and 4PL in detail. 

12. Explain Integrated Logistics in detail. 

13. Explain the regulatory issues for logistics and 
supply chain managers in detail 

——––––––––– 



  

 

 

P.G. DEGREE EXAMINATION —  
JULY, 2022. 

Shipping and Logistics Management 

(From CY – 2020 Onwards) 

Second Year 

SUPPLY CHAIN MANAGEMENT 

Time : 3 hours Maximum marks : 70 

PART A — (5 × 5 = 25 marks) 

Answer any FIVE questions out of Eight questions in 
300 words. 

 All questions carry equal marks. 

1. Differentiate Logistics and Supply Chain 
Management. 

2. What is meant by Aggregate planning in a supply 
chain. 

3. Define Inventory 

4. What is Network Design in a supply chain? 
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5. Explain role of E-business in supply chain. 

6. What is predictable variability? 

7. What is the economies of scale in supply chain 
management? 

8. What is meant by Cycle inventory? 

PART B —  (3 × 15 = 45 marks) 

Answer any THREE questions out of Five questions in 
1000 words.  

All questions carry equal marks. 

9. Explain Supply chain process for manufacturing 
company in detail. 

10. Explain in detail about the types of forecasting 
methods. 

11. Discuss Planning and managing inventories in a 
supply chain. 

12. Explain the Recent Information Technology in a 
supply chain. 

13. Explain in detail the role of E-business in supply 
chain. 

——––––––––– 



  

 

 

P.G. DEGREE EXAMINATION —  
JULY, 2022. 

Shipping and Logistics Management 

(From CY – 2020 Onwards) 

Second Year 

SHIPPING FINANCE & INSURANCE 

Time : 3 hours Maximum marks : 70 

PART A — (5  5 = 25 marks) 

Answer any FIVE questions out of Eight questions in 
300 words. 

All questions carry equal marks. 

1. What is meant by ship mortgage? 

2. What is meant by swaps and options in Ship? 

3. What is the Role of ship sale brokers? 

4. What are the Marine insurance market structure? 

5. State the protection and indemnity insurance. 

 PG-A–1635 MSPL–107 X 



 PG-A–1635 2

6. What is meant by appraising risk on shipping 
investment? 

7. Why the equity in financing is the riskiest? 

8. What are shipping derivatives? 

PART B —  (3  15 = 45 marks) 

Answer any THREE questions out of Five questions in 
1,000 words. 

All questions carry equal marks. 

9. Briefly explain the appraising risk on shipping 
investment. 

10. Explain the analysis of the share price movements 
of a public limited company in detail. 

11. Explain the process of Sales and purchase of 
secondhand ships in detail. 

12. Discuss the types of marine insurance covers. 

13. Explain in detail about the Insurance cover for 
pollution claims and Insurance cover for 
professional indemnity. 

——––––––––– 



  

 

 

P.G. DEGREE EXAMINATION —  
JULY, 2022. 

Shipping and Logistics Management 

Second Year 

(From CY – 2020 onwards) 

SHIP AGENCY MANAGEMENT 

Time : 3 hours Maximum marks : 70 

PART A — (5 × 5 = 25 marks) 

Answer any FIVE questions out of Eight questions in 
300 words. 

All questions carry equal marks. 

1. List the Types of Agents in maritime business. 

2. What is meant by disbursement accounts? 

3. What are the Process of appointment of Liner 
Agency. 

4. List the Role of Agents during ship arrest 
situation. 
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5. Explain E-commerce with an example. 

6. What does breach of authority mean? 

7. What is meant by the delivery of cargo to 
consignees? 

8. What is EDI and how it works? 

PART B —  (3 × 15 = 45 marks) 

Answer any THREE questions out of Five questions in 
1,000 words. 

All questions carry equal marks. 

9. Explain the General Principles of the law of 
Agency in detail. 

10. Explain the Services offered by Owner’s protecting 
Agency. 

11. Discuss the Marketing activities performed by 
Liner Agents. 

12. Discuss the Role of Agents during cargo claims. 

13. Explain in detail Ship Agents and E-commerce. 

——––––––––– 


